CASE STUDY:

Helping Member Associations
Move from Stakeholders to
Strategic System Partners

Associations sit at the center of some of the hardest, highest-stakes systems serving
children and families, but influence takes more than a seat at the table. It takes credible
evidence, a defensible strategy, and materials that move decision-makers. Sellers Dorsey
helps member associations strengthen their influence, clarify their role in child welfare
and behavioral health ecosystems, and position themselves as trusted partners to state
agencies and policymakers.

PROJECT SUMMARY

Sellers Dorsey has partnered with several member associations across child welfare and children’s
behavioral health to deliver structured stakeholder discovery, national benchmarking, and tailored
strategic frameworks. We helped the clients rebuild the case for sustainable provider rates, develop
actionable roadmaps for children’s mental health access, elevate frontline provider voices into workforce
and capacity planning, and equip coalition leaders with evidence-backed materials for legislators,
philanthropic partners, and state officials.

The results: our association clients moved from diagnosing problems to advancing credible,
actionable reform, backed by data, not just anecdotes. Sellers Dorsey continues to support these
clients with ongoing services and solutions.
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Helping Member Associations Move from Stakeholders to
Strategic System Partners

CASE STUDY:

THE CHALLENGE

Associations working on behalf of children and families are navigating compounding challenges and want
to build influence and credibility with state leaders by becoming valued system partners. Information
alone won't help leaders move the needle. Member associations need a clear picture of where the system
is breaking down, a credible path forward, and materials that bring providers, state agencies, policymakers,
and community partners to the same table.

OUR PROCESS

Sellers Dorsey brings policy, funding, and stakeholder engagement expertise to help associations turn
fragmented, high-stakes systems into coordinated reforms and better outcomes for children and families.

Facilitate structured ,f'g’{, Develop tailored,
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Sellers Dorsey facilitated interviews and engaged
directly with people doing the work, including
association members, providers, state agency
leaders, and coalition partners. We documented
current-state challenges, system performance
drivers, and stakeholder priorities.

&

Sellers Dorsey analyzed rate-setting
methodologies, kinship care structures, child
abuse and neglect reporting pathways, children’s
mental health access models across peer states
and jurisdictions, and other benchmarks to
identify adaptable, evidence-based approaches.

stakeholder discovery.

Benchmark national
practice models.

%5 8° strategic frameworks.

We translated discovery and benchmarking
findings into structured, strategic
recommendations, distinguishing near-term
operational improvements from longer-term
structural reforms, while calibrating the
frameworks to each state’s political, fiscal,
and administrative environment.
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Sellers Dorsey offered more than a “hand-off-the-
report” engagement. We maintained continuous
consultation with leadership throughout each
project phase, adapting analysis to emerging
priorities and producing advocacy-ready materials
for legislative, executive, and philanthropic
stakeholders. We provided implementation
roadmaps and technical assistance to turn the
recommendations into current practice.

Provide ongoing
strategic consultation.
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Helping Member Associations Move from Stakeholders to
CASE STUDY: Strategic System Partners

THE SOLUTION

Sellers Dorsey provided the research, facilitation, strategic consultation, and communications support that
association clients need to move from problem identification to action and results. Deliverables spanned
landscape assessments, high-level findings summaries, stakeholder engagement, problem statements,
strategic frameworks, implementation roadmaps, final reports, presentations, one-pagers, and messaging
materials built for decision-makers.

THE IMPACT

Associations are on the front lines — their members see, every day, what children, families, providers, and
communities need. Our role is to help amplify that voice, strengthen its credibility, and make sure it's heard
at the tables where decisions get made. Our work with association clients has made the following impacts:

p— Rebuilt the case For Fair, sustainable funding.
p Association clients gained data-backed options, from kinship licensing efficiencies
to long-term rate redesign, built for their state’s political and fiscal reality.

Delivered a concrete framework for children’s mental health access.
@ Research became an actionable roadmap for consistent, best-in-class treatment
access statewide.

Elevated provider voice into real workforce and capacity priorities.
[ | Providers helped shape decisions on training and capacity building, rather than
— being consulted after the fact.

Armed coalition leaders with evidence, not anecdotes, fFor advocacy.
Association leaders engaged legislators, philanthropic partners, and the Governor’s

. DD office, backed by benchmarked data and messaging tailored to the target audience.
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